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ABOUT THIS COURSE

ABOUT CHURCH FUEL
Church Fuel is your source for insanely practical
coaching and resources. Through our online
courses, resource library, and one-on-one coaching,
you’ll be equipped with the tools and insight you
need to lead your church to healthy growth.

ABOUT THIS COURSE
Data Fueled Church is an introductory level, ondemand course that combines best practices
and real-church examples, giving you a better
understanding of how churches can use big-data,
insights, and analytics to make better ministry
decisions. This course is not overly technical;
instead, it focuses on practical applications for
ministry, leadership, and reaching people.

“SIMPLY PUT,
THE STUFF I LEARNED
IN THIS COURSE
WAS EYE-OPENING
AND IT’S A
MUCH-NEEDED
RESOURCE FOR
ANY CHURCH.”

WHAT’S INCLUDED


5 Insanely Practical Coaching Videos
(each approximately 20-25 min. in length)



Actionable Resources



Real-Church Case Studies

Cody Sandoval
First Presbyterian Church
Littleton, Colorado
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WHO SHOULD TAKE IT
THIS COURSE IS FOR YOU IF . . .


You want to better understand how information already on hand should be used in ministry decisions



You don’t want to be data-driven in ministry, but you do want to give information a seat at the
leadership table so you can be a better steward



You want to learn best practices and see exactly how other churches are using data to reach people,
connect them to church, encourage generosity, and facilitate spiritual growth.

SENIOR PASTORS
who want to be great stewards of their leadership
and help their church make better decisions

EXECUTIVE PASTORS
OR OTHER STAFF MEMBERS

WHO
SHOULD
TAKE THIS
COURSE?

responsible for managing the ministry
and operation of the church.

LEADERSHIP TEAMS
who want the church to be
more effective in ministry

ANY LEADER
who wants to stop guessing and let
information help guide their ministry decisions
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WHAT YOU WILL LEARN
Data Fueled Church comes with five practical videos, each with action steps and relevant resources.
Each video is designed for you to watch on your own or in a meeting with other leaders with your church.

#1

#2

#3

#4

#5

THE INFORMATION
MINDSET

SOURCES OF
INFORMATION

A SEAT
AT THE TABLE

LEVERAGING DATA
THROUGHOUT
YOUR MINISTRY

WHAT’S NEXT?

It might not be
“big data” and you
might not use the
term “analytics,”
but you’re already
using information
in leadership, just
like leaders in the
Bible and throughout
history. In this video,
we’ll provide a broader
perspective on how to
add “data informed”
to “Spirit-led.”

What kinds of data
are available to
you? Where should
you get it? And how
you should you
process it? Those
are the questions
we’ll answer in this
video, showing you
how free, low-cost,
and paid sources of
information can help
you make ministry
leadership decisions.

We don’t want you
to be data-driven,
just data-informed,
giving good
information and
analytics a seat at
the leadership table.
We’ll explore how
information intersects
with ministry—from
sermon planning, to
communication, to
ministry programming.

We will use the
engagement
framework (attract,
get, keep, grow, and
multiple) to show
how you can use
data, insights, and
analytics to engage
those who have
not yet visited your
church, help people
take next steps, and
even launch city-wide
movements.

Once you know what
types of data are
available to you and
understand some
ways to use it in
your ministry setting,
we’ll lay out several
insanely practical
next steps.

INCLUDED RESOURCES


Community Profile Worksheet



Know and Match Worksheet



Target Persona Worksheet



Sample “Know Your Community” Reports
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YOUR HOST & PRESENTERS
YOUR HOST: MATT ENGEL
Married to his bride, Denise, and blessed with two children, Matt Engel serves in
a variety of volunteer and service capacities at local/national non-profits and
churches across the U.S. He works with church solutions team at GLOO and is
a Research Fellow at Leadership Network. Matt oversees ministry, operational
and data understanding, application, and strategic design elements using meta
data, engagement platform, and operational alignment. Prior to joining GLOO, he
was the lead architect on the 3-city project for the Relationship Enrichment
Collaborative (one of the largest privately funded projects in the faith and
family formation arena—city impact and transformation).

YOUR PRESENTERS
MICHAEL LUKASZEWSKI

MINDY CALIGUIRE

STEVE CATON

BOBBY WILLIAMS

PETER LARSON

ERIC SWANSON

CHURCH FUEL

GENERIS

GLOO

GLOO

CHURCH FUEL

GLOO
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YOUR CHURCH SUCCESS TEAM
YOUR INSTRUCTOR: MICHAEL LUKASZEWSKI
After a decade in student ministry and six years as a church planter and
pastor, Michael started Church Fuel to help churches add systems, processes,
and strategy to their passion to reach people. He’s been able to help hundreds
of pastors and church leaders from churches of all sizes move forward on
purpose. In this course, he will give you a practical and reproducible plan to
leverage and protect the data in your church. This course will give you the
roadmap to making data-informed decisions.

YOUR TEAM
The
Church
Fuel
staff,
particularly these individuals,
will be here to serve you every
step of the way.

SHANNON WHITEHEAD

ARIEL NIEVES

MEAGAN RANSON

BOBBY WILLIAMS

CONTENT DIRECTOR

PARTNERSHIPS DIRECTOR

CUSTOMER CARE

COMMUNITY DIRECTOR
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YOUR COACHES
In addition to the course host and guest presenters, Church Fuel members have access to ministry
coaches who are available at no cost to help you process anything you’re learning in the course.

ROBBIE FOREMAN

LEAD PASTOR OF TOGETHER CHURCH IN MONCKS CORNER, SC
Robbie Foreman is the Lead Pastor at a new church plant called Together Church in Moncks
Corner, SC. He has 16 years of ministry experience and holds a Bachelor’s Degree in Youth
Ministry, a Masters Degree in Worship, and a Doctorate in Biblical and Pastoral Counseling.
His areas of expertise include worship planning, worship leading, speaking, sermon content,
systems, and counseling.

JOANNE HOEHNE

CO-PASTOR OF THE SOURCE CHURCH IN BRADENTON, FL
Joanne Hoehne co-pastors The Source Church in Bradenton, Florida alongside her husband,
Ralph, with campuses in both Florida and Winnipeg, Canada. She is an author, co-host of
the TV show Source Live, and founder of an international conference, SHE Tour. Her areas
of expertise are transformational preaching, teaching, and communicating, conferences and
event planning, and women in ministry.

RYAN BROOKS

LEAD PASTOR OF VERTICAL CHURCH IN DURHAM, NC
Ryan Brooks is the Lead Pastor of Vertical Church, a church plant in the Durham, NC area.
Ryan has served on staff for 10 years in churches with 200-5,000 members and has a heart
for unity through the pursuit of the multiethnic church and discipleship. He is well-versed
in discipleship strategies, leadership development, and systems. Ryan is married to his best
friend, April, and they have four children together.

MATT ANDERSON

LEAD PASTOR OF SURPRISE CHURCH IN BISMARCK, ND
Matt Anderson was involved in ministry for twenty years before starting Surprise Church
in 2014, a growing congregation that has begun to launch new churches in Bismarck, ND.
Matt’s ministry expertise includes strategic thinking and planning, community engagement,
church planting, and preaching as a means of leadership. He enjoys working out, writing,
and fishing with his wife, Lacee, and their three energetic kids.
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WAYS TO USE THIS COURSE
Since the course and all resources are delivered on-demand,
you have a great deal of flexibility as you work through the
content. Here’s how other churches have used the course.

1. PERSONAL DEVELOPMENT
All videos and resources are accessible immediately upon
registration, so you can work at your own pace. Many
find that watching one video a week, then working on
any relevant assignments, is a good rhythm. However, you
could also move faster if that fits your schedule.

2. STAFF MEETINGS
May churches take time in existing staff meetings to watch
the videos and discuss the exercises. Devoting a part of
your meeting to this type of training is a great way to
“do” leadership development without adding any additional
meetings or workflows.

3. TEAM LEARNING OPPORTUNITY
Some churches create extra meeting times or “focus
weeks” to work through the material at a more rapid pace.
This type of project learning might be a good fit for you or
your team.

TECHNICAL REQUIREMENTS
In order to access the course,
you’ll need a current email account
and access to a computer and the
internet. You may need to view PDF
documents, Microsoft PowerPoint
presentations, Keynote files, Word,
or Excel documents. All attempts
are made to deliver files in
multiple formats, but editable and
original documents often require
the programs used to create them.
All files, videos, and resources
are delivered via our member’s
only website. We recommend
you use Google Chrome as your
internet browser when accessing
the Member Site. While you can
access from phones and tables or
any web-enabled device, not all
files will open on all devices. For
example, zip files can’t be opened
from iPhones.
Please note that Vimeo, YouTube,
Facebook, and other sites or tools
may be used throughout the course.
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TO LEARN MORE ABOUT
HOW YOU CAN USE
DATA AND INFORMATION
IN MINISTRY,
VISIT US AT
DATAFUELEDCHURCH.COM
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